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Website:

Industry: A

Employees

Founded: 2009

Contact name: |gor Gorof
Contact phone number: +

Contact e-mail: co

Company presentation

MAIN SERVICES:

Data follow-up at field level
makes it possible to have accurate data at
a much deeper level than at a sector level.

Optional reports
minimise the time spent on preparing and
harmonising the data, saving you days.

Up-to-date cost data
enables you to determine how much, and
what you should buy to generate profit.

Decision-making

based on data
secures you transparency over all your
processes down to the smallest detail.

AgroVIR is a farm management software
solution provider currently operating in:
Hungary, Romania and Slovakia.

Our software enables farmers to automate their work operations
and to track important information (records of chemicals, fertilisers
used, information on tillage, accurate calculation of expenses and
yields) on the farm that helps them in decision-making.

The Hungarian based company was founded 10 years ago and today it is known
as the clear market leader in this country. It is used by 250 clients on 360.000
hectares in total. AgroVIR dominates its primary market with 30% coverage.
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Stock management

keeps track of your stock and generates
every necessary document for your
stock movement

Automatic warnings

alert you at the appropriate time if
something important happens in your
fields or processes.

KEY PARTNERS:

« National Agricultural
Research and Innovation
Centre of Hungary

« Syngenta
« KWS

« Second largest commercial
bank in Hungary

Digital administration

puts an end to an era in which everything
was recorded on paper, allowing the user
instant access to their data, and gets rid
of duplicated recording processes.

Integrated digital bridge-scale
and fuel station

enables you to manage two essential
everyday tasks with automated data
processing.

Geoinformatics

are identified with maps: you can see your
fields on the map and even the machines
working on them.




http://http://www.alx.com.gr/maingr/wp-content/uploads/Agrovir.docx

http://www.agrovir.eu/
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Decisions must be backed
up by data

AGROVIR for efficient and sustainable farming

360.000 250 10 3

MANAGEMENT SATISFIED YEARS OF COUNTRIES
OF HECTARES CLIENTS EXPERIENCE COVERED

www.agrovir.eu
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What is AgroVIR?

AgroVIR is an innovative management information
software which supports decision making processes
through complex change of approaches, so that | can
farm in a reliable way, achieving development that lies
on continuous professional bases, requiring the least
time and energy input.

AgroVIR is an independent actor on the market, hel-
ping farmers with cloud-based solutions.

v
L
320.000 ha

HUNGARY
SLOVAKIA 10.000 ha
G

ROMANIA 30.000 ha

EFFICIENCY

((sagrovir

PROFIT

Organic
Growth

Our company has grown organ-
ically since the beginning, it

has become a significant actor
not only in the Hungarian agri-
cultural market. Beyond being
one of the national representa-
tives of innovative solutions, it
has international partners and
solutions as well.





Up-to-date cost data

The question of costs is always a sensitive point. You need to know
how much you spend on what and how far you can go in order to
make profit. There are many factors in agriculture that you cannot
influence: weather, prices of crops, prices of input materials, however,
recording costs in an up-to-date way only depends on you!

Decision-making based on data o e s
AgroVIR backs up all the points of your farm with data: it summa- »u B e 'gl”@}}i;;/.,)
rizes information, makes it transparent, because we want to see _ e S

the whole, as well as the many small details! S

>

Data follow-up on field level

Information coming from each field enables much deeper and
serious analyses than information from sector level. Important
details always lie in the depth of the field.

Putting an end to
paper-based administration

If someone records their data into a digital system, they can use digital
technology in a case a problem arises. By using a programme or mobile
application with AgroVIR software, you will be able to find the answers,
no matter what happens on your field.

Integrated into the agrovir system:
digital bridge-scale and fuel station.

57965,
B

We have integrated two basic devices into the system, which are es-
sential for every farmer, and the data coming through them require

a huge amount of work afterwards: bridge scale and fuel station.





Stock management

Keeping track of stocks and documenting changes get more and
more complicated with the growth of a company. It is not enough
to be correct, but the processes have to be transparent, so that
they can provide us with up-to-date data.

There’'s no need for
separate recordings

If we need to do administrative work, let it not only be precise, but
comfortable as well! Data need to be recorded only once, they will
appear everywhere we need them. Later we can specify or change

them, but the recording needs to be done only once!

Automatic warnings

Based on recorded data, AgroVIR makes a summary and reflects,
furthermore, sends out a warning at the appropriate time in fields
that are considered important for us.

Writing optional reports

Creating accounts in an up-to-date way and correctly - in the minimum
time, avoiding more days of preparation and data harmonization.

Geoinformatics

We identify geoinformatics with maps: we see our lands on the
map, or even machines working on them. With the AgroVIR
system it's a bit more - imagine data and their correlations for a
certain field on the map.

www.agrovir.eu







image2.emf
Greek market.pdf


Greek market.pdf
((jagrovir

l. Company brief
Brand name: AgroVIR
Legal entity: AgroVir Ltd.
Contact person

- Miklés Mar6ti, Managing director
- Igor Gorotyak, European Business Expansion

Address: Tata, Platanos tér 1, 2890

Web site: www.agrovir.eu

Year of establishment: 2009

No of employees: 26

Annual revenues, split into domestic markets & exports

Estimated 2017 annual sales is EUR 700.000 out of which is EUR 600.000 is domestic,
EUR 100.000 is export related

Countries of doing business abroad
Romania

Slovakia

1. I1. Short company description
1. Areas of activity

AgroVIR is a farm management software solution provider. By using AgroVIR’s
independent, cloud based SaaS platform crop and fruit farmers will be able to run more
efficient and more profitable businesses. AgroVIR’s software helps in enhancing farm
production while reducing the wastage of input, and is integrated with hardware
equipment and devices to enhance productivity of the farmland with the help of GPS,
sensing, and communication technologies.

2. Portfolio
AgroVIR has more than 250 customers in Hungary, mainly innovative farmers with an

average farm size of 800-1000 ha. In Slovakia and in Romania we are in an early
expansion stage with a small portfolio of 5-6 partners.
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3. Competitive advantages

AgroVIR is a software which is developed by AgroVIR’s own IT professionals and
hence all intellectual property is at disposal of the Company. As opposed to our
competitor’s easy-to-use solutions, our software is always installed and set up according
to the needs of the Partner after a preliminary training course. Our customer service staff
are continually available by telephone and Internet so that a contracted partner can get
a solution to its problem within a short period of time. The main reasons for our success
according to our clients’ feedback is our consultants’ expertise, our practical approach,
the versatile solutions we offer and 24/7 support.

4. Channels of operation

We use our in-house sales team to contact with potential future partners. Usually it takes
3-6 months from the first point of contact to implement the software at the given farm.

5. Any major project you are proud of

We are currently working with the National Agricultural Research and Innovation
Centre of Hungary in a landmark project where detailed information on 200.000 ha land
will be derived from our database and will be used by the Institute for research purposes.

1. Clear plan of entering the Greek market

1. What do you want to achieve in the Greek market (incl. 3. What will you be trying to
achieve)

After reaching dominant market leading position in Hungary it is the main strategic goal
of the Company’s owners to expand AgroVIR’s software solution to international
markets. Our aim is to become the most important player in CEE and South Europe for
which a significant Greek market presence is an essential step.

2. Why you wish to be present here

We believe that the current technological development of the Greek agricultural sector
is very similar to the Hungarian one. After having spoken to the representatives of ALX
and reading several research papers we are positive that Greek farmers face with the
same difficulties (paperwork, missing documents, mixed cost structures...) like the
farmers in CEE and AgroVIR will provide a real solution to their difficulties.
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3. Which is your strategy

Our strategy is to establish direct contact with producers via distributors to ensure the
sale, promotion and support for our farm management system. We intend to select the
right distributors with the help of ALX, MNKH’s Athens Office.

4. Detailed profile of your target customer

AgroVIR’s farm management software work perfectly with all kinds of crop. The future
Greek partners of AgroVIR can run an arable farm, grow vegetables, produce fruits or
have green houses. We prefer farmers with relatively large land size (from 100 ha) but
ideal fruit farmers can have land size as low as 10-15 ha.
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