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coded for your success

we are committed to providing software solutions
that enable clients focusing on what's important:
making their business better





01 aboutus

Régens is a tech company with deep experience and
high-level expertise in business and e-governmental
services. The company is a trusted partner in supply chain
management being specialized in developing SCM
software solutions for more than 10 years.

Régens provides professional business and software
solutions with the latest technologies for global companies
and competitive SMEs with high expectations of digital
transformation. The company focuses on improving the
client's IT strategy to accelerate revenue growth and result
in increased business value and market advance.

Régens IT and consulting services are designed to meet
today's toughest business and data challenges. The
company supports its client's transition strategy by system
integration, customized interface / APl development and
cloud-based software solutions with after sales 0/24 client
support. Discovering emerging technologies Régens aims
to explore and enable collaboration platforms making
trusted data available across enterprises.

Régens invests in new technologies and innovative ideas
through RTD initiatives. Its main research areas are Big
Data, Al, machine learning and deep learning.
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03 company details

company name

REGENS Company Limited by Shares

office

Prielle Kornélia Str. 19/D, H-1117 Budapest

phone

+36 1205 3090

fax

+36 1205 3094

research center

Gogol Str. 3, H-6722 Budapest

site

55 Loudoun Road, St John’s Wood London NW8 ODL

phone

+44 746 989 6424

VAT Nr.

HU12487727

HUOCCSZ

01-10-044363

bank

CIB Bank Zrt.

IBAN

HU93 1070 0079 0243 0207 5000 0005

year of foundation

1993

business language skills

Hungarian, English, German

other language skills

ltalian, Spanish, Romanian, Croatian, Serbian, Slovak

I info@regenseurope.com WWWwW.regenseurope.com
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management

Akos Moravcsik

CHIEF EXECUTIVE OFFICER

Judit Miskolczi

CHIEF FINANCIAL OFFICER

Tamas Varga

CHIEF TECHNOLOGY OFFICER

AUDITOR
GEN AUDIT Konywvizsgalo
Stefania Str 57/B, H-1143, Budapest

main contact

Dr. Miklos Jeszenszky





05 company in numbers

100 000 00O Hur

SUBSCRIBED CAPITAL

eur 4 million

GAINED EU FUNDS BETWEEN 2006 AND 2016

eur 1.5 million

TOTAL EARNINGS (2016)

40-50

NUMBER OF EMPLOYEES

10+

20+

RTD PROJECTS YEARS OF

EXPERIENCE
PERSISTENT SUCCESSFUL
CLIENTS PROCUREMENTS
CORE BUSINESS IN-HOUSE
AREAS EXPERTS

100+

CLIENTS

6

FORTUNE 500
CLIENTS





06 branches

branches

NACE G46.5 - Wholesale of information and
communication equipment

NACE J62 - Computer programming, consultancy and
related activities

NACE J63 - Information service activities

NACE M70.2 - Management consultancy activities

UNSPSC PRODUCT CATEGORIES

8111 Computer services

811115 Software or hardware engineering

811116 Computer programmers

811117 Management information systems MIS

811118 System administrators

811119 Information retrieval systems

811120 Data services

811121 Internet services

811122 Software maintenance and support

811123 Computer hardware maintenance and support

8114 Manufactoring technologies
811418 Facilities management

811417 Production planning and control
811416 Supply chain management

8116 Information technology service delivery
811615 Access management services

811616 Electronic mail and messaging services
811617 Telecommunication services

9317 Trade policy and regulation
931717 Customs administration and compliance
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main fields of activity

business consultacy
innovation consultancy

strategic planning

IT consultancy

process design, workflow optimisation
digitalisation consultancy

tender consultancy

UX design

logistic softwares for supply chain

management
warehouse management and logistics

national and international shipping
groupage shipment
implementation of domestic freight
distribution tasks

website development
content development and web design

single-page websites
enterprise portals

government portals

smart enterprise solutions

complex ERP systems
management information systems

document management and registry
systems

enterprise collaboration softwares

comprehensive accounting suite

cloud and IT services

infrastructure design and construction
Software as a Service (SaaS)
Infrastructure as a Service (laaS)

managing IT infrastructure operations
according to internationally recognized
standards (ITIL)

mobile application development

native and cross-platform solutions

instant applications





08 history

2017

2016

2015
2014
2012

2011

2010

2008
2006

2003

2000

1995

1993

We take part in INFRALERT, the successful Horizon 2020 project
about intelligent infrastructure management and maintenance.

CustomRs, our professional customs solution, is moved to the
Cloud.

We launch Profity, our first game application.
Régens launches its new financial software AFAFAKT.

We launch a new e-Health project called FIT-TEST, aiming to
measure physical readiness of children.

We gain a governmental accreditation as a consulting company
allowing us to provide IT consulting services, under a funded
SME's program.

We open our office in London to establish a basis for international
business development.

We begin to work on SMARTNET, our flagship innovation project.

We win our first project under the Sixth Framework Programme
(FP6) co-financed by the European Commission.

We receive an award from the Hungarian Association for
Innovation and gain ISO 9001 certification.

We expand our service portfolio into customs clearance solutions
after which the customs market becomes a major catalyst for
growth at the company.

Unilever, Podravka and Herend Porcelain Manufactory are
among the first companies to implement our solutions.

Régens is founded in Budapest, Hungary with the mission to utilize
the advantages of new technology and provide these benefits for
businesses.
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core values

Client focus

We are committed to providing software solutions that
enable clients focusing on what's important: making their
business better.

Guarantee
We contract to full delivery and back it up with Swiss
liability insurance.

Experience and expertise

We have successfully been working on hundreds of
projects since 1993 with global companies, public
institutions and SMEs as clients.

Agility

By decomposing huge development projects into
manageable parts there isn't any need for one-time huge
investments.

Highly skilled workforce

Our employees are our most valuable asset, so we select
top qualified IT professionals and train them to become
the best programmers, designers or developers.





10 core values

Commitment to innovation

We are committed to delivering the latest technology to
our customers by investing in research and development
projects at the EU and national levels.

Full-cycle approach
We work closely with our clients to build an
all-encompassing web our software solution.

Easy to access

Beyond cultural and juridical proximity, our offices in
Budapest, Szeged and London provide physical proximity
to our European clients as well.

Passion for technology
We are always investing in new technologies in order to
deliver the best service possible.

Strong partnerships

We are involved in strategic partnerships in European
research, actively participate in ICT Framework
Programmes, and have in-depth experience in grants and
tendering at the EU level.
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strengths

strengths

Accredited strategic supplier for several multinational
companies

Good market reputation

Professional products, competitive services
Financial stability

ISO and industry certificates

20 years of experience in local and global order,
logistics, production, warehousing and certification
processes

Specialized professional skills, expert workforce

Multilingual services, back-office, after sales customer
service

Sales of telecommunication products, computer,
equipments, loT

Legislation tracking

Commitment to sustainable development
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technological skills

We always invest in the latest technologies to deliver the
best service possible. \We work with popular IT
frameworks, programming languages, operating systems,
servers, databases, and applications, making our
offerings cost-effective and highly customizable in order
to compliment and satisfy the requirements and
processes needed by our customers.

To keep up with the latest technology trends, we follow
technology leaders, MSDN blogs, conferences and
participate in trainings both offline and online.

MAIN TECHNOLOGIES
Microsoft .NET, Java, iOS&Android, PHP, Oracle, MS SQL,
MySQL, HTML5, CSS3, Javascript/Typescript.

professional skills

Our consultants have gained more than 20 years of
experience in various business domains. We have been
solving the challenges faced by logistics businesses,
supply chain providers, warehouse operators and
companies engaged in groupage shipments for two
decades now. Thanks to the wide areas of expertise our
business consultants have successfully reingeneered
several business processes in the public and private
sector as well.

MAIN AREAS OF EXPERTISE
Supply Chain Management (Transport and logistics),
Manufacturing, Business, Finance, Mobile technologies.
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r&d expertise

r&d expertise

Besides providing software products and customised
solutions for customers, we also have been engaged
with R&D activities and have participated in FP6, FP7,
Horizon2020 and Hungarian research projects for a long
time.

Our current leading project INFRALERT is coordinated by
Fraunhofer-Gesellschaft and aims to develop an
expert-based information system to support and
automate infrastructure management from measurement
to maintenance.

MAIN RESEARCH AREAS

e Healthcare

e Semantic web

e Location-based services
e Internet of Things (loT)

e Transportation

e Enterprise Collaboration

More RTD research projects.
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our clients
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our services / products

Professional services

High-valued IT consulting, process optimization, system
design and management, 0-24 client support, after
implementation support and services.

Legal complience

Meeting both EU standards and specific Hungarian
regulations, automated acting up due to legislative
changes.

Easy to integrate
Easy and fast integration with other ERP systems (Oracle,
SAP, Baan etc.).

Stability

Wide variety of professional technologies (Oracle,
Microsoft NET, JAVA etc.) and reliable application
development.

Flexibility

Tailored and optimized software solutions developed for
ever-changing workflows and meeting specific
requirements.

Security

IT security, protecting data assets (compliance), high
availability IT infrastructure, backing business processes at
the expected availability and security level (SLA)

Innovative solutions

Investing in new technologies, aiming for innovative
business areas, fostering RTD cooperation possibilities
with clients.





16 our services / products

BUSINESS CONSULTANCY

Whatever your company goals are, our expert consultants
will help you achieve them. Be it strategic planning,
workflow improvement, tender writing or IT consultancy,
we are going to find a solution which best fits your needs.

BUSINESS APPLICATION DEVELOPMENT

We make our clients’ everyday workflow more efficient
and comfortable by building fast, highly integrated and
ergonomic systems.

MOBILE DEVELOPMENT

Whether one is looking for an enterprise or a consumer
app, Régens will take the client step by step through the
development cycle to get the features, functionality and
security needed.

CLOUD AND IT SERVICES

Our cloud services follow international trends and support
partners’ business growth by cost-effective and highly
scalable solutions.

CLIENT SUPPORT

We offer a wide range of support services to our clients
ranging from immediate attention and care to more
thorough troubleshooting procedures. We offer a reliable
service in the use of the systems, legislative updates and
software maintenance, as well as development on
demand.

INTEGRATION

Our applications integrated to your existing ERP systems
contribute to transparent business processes, optimized
workflow and efficient use of Big Data insights.





17 case study

tailored customs package for National Instruments

“REGENS IS THE MOST APPROPRIATE PARTNER
FOR CREATING AND OPERATING THE COMPLEX
CUSTOMS SOLUTIONS USED BY NATIONAL
INSTRUMENTS.”

- Donat Feltein,
Manufacturing Program Manager, National Instruments Hungary Ltd.

National Instruments (NI) came to Régens looking for a
software solution for its customs reporting and processing
activities. As a global leader in measurement and
automation technology, NI routinely imports and exports
raw materials and finished goods through many
countries—incurring costs associated with customs
obligations and various duty laws.





18 case study

CHALLENGE

Management and submission of accurate customs reports
and documents to the proper authorities was challenging
throughout National Instruments' worldwide manufacturing
operations.

SOLUTION

Régens integrated its CustomRs product suite into existing
NI technology framework to ensure customs compliance
in its data collection and processing activities, as well as
reduce administrative and communication costs.

RESULT

Régens was able to implement its customs support
solution into existing frameworks at NI, increasing
productivity and decreasing costs associated with
compliance and reporting.

REGENS PRODUCTS IMPLEMENTED
CustomRs Professional integrated to Oracle ERP; Report Manager, EKAER software

modul
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CONTACT DETAILS

Régens Plc

H-1117 Budapest, Prielle Kornélia Str. 19/D

Www.regenseurope.com
+36 1205 3090

info@regenseurope.com

YOUR EXPERTS

Zsuzsanna Kdész

SOFTWARE SOLUTIONS IN
SUPPLY-CHAIN MANAGEMENT
(LOGISTICS AND TRANSPORT)

kosz.zsuzsanna@regens.hu

Andrea Szarka

WEB AND MOBILE SOLUTIONS IN
BUSINESS AND PUBLIC SECTOR

szarka.andrea@regens.hu

Erika Holczer Tamas Varga

SOFTWARE SOLUTIONS IN SOFTWARE SOLUTIONS IN FINANCE,
CUSTOMS CLEARANCE BUSINESS
erika.holczer@regens.hu tamas.wvarga@regens.hu

Timea Eszter Molnar
INTERNATIONAL SALES

spoken languages: English, German, Hungarian
+36 70 396 8445

molnartimea@regens.hu
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REGENS PRODUCTS AND SERVICES

Our unique software development solutions can adapt to a wide range of workflows and
expectations, which are carefully identified through careful reconsideration, and we are
constantly fine-tuning it according to our customer's requirements thanks to our agile method.

PRODUCTS LINK1 LINK2

W NOUAEWNRE

N NRNNRRRRRRRRR R
W NREPE OWLWOWNOOUWUDAWNIERO

Clare — CROSS-BORDER professional customs clearance solution

CustomRs — Professional customs clearance solution (on site / web based / in the cloud)

EKAER Comm — Communication software for EKAER declarations

EMCS Comm — Communication application for announcements of excise goods

WebEV — Fast and easy web-based EV filling application

Report Manager — Management Information System — GET A BETTER APPLICATION OF BIG DATA INSIGHTS!
eDoc —

Certisoft —

Track —

. GroupBy —

. Logi Stock -

. Régens Book —

. Afafakt -

. Smartnet -

. Corsenet —

. Smart Inventory —

. WebSense -rendszer
. Sharegoods — SHARING ECONOMY
. Fit-test —

. Eat-

. Profity —

. Seekra—K

. Hotel mobilapp -

SERVICES

24,

25.
26.
27.
28.
29.
30.
31.

Product-related services

24.1 Product implementation

24.2 Program education

24.3 Client support
24.3.1 Helpdesk (Requests)
24.3.2 Hotline (Incidents)
24.3.3 Legislation Tracking
24.3.4 Software Update
24.3.5 Warranty

24.4 IT Services

24.5 Professional consultancy

Custom software development

Mobile development

Cloud services

R & D & | activity — INNOVATIVE DEVELOPMENTS

Web development

System and software audit

Nearshoring



https://www.regenseurope.com/en/bespoke-software-development

https://www.vamprogram.hu/en/frontpage
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We build long-term relationships
@ REGENS





o Company Name, General Contact

Régens Informatikai Zrt.,
Office: 1117 Budapest, Prielle Kornélia u. 19d

Web: www.regenseurope.com
Moravcsik Akos, CEO

Ownership structure
100 % hungarian ownership

Number of employees
38-55

Language knowledge
Hungarian, English, German, Spanish, Romanian, Serbian,
Croatian

Contact Person
Name: Timea Eszter Molnar

Position: International Sales Manager
Related to the expansion of supplier circle our company’s activity Tel.: +36 70 396 8445

is developing interfaces, expanding business and administration, E-mail: molnar.timea@regens.hu

ERP system integration, individual portal development, Web: www.regenseurope.com

implementation of international innovations.






Company Profile

Régens was established in 1993 with the mission to bring innovative IT
solutions to our clients. Our company specializes in custom
business software development, cloud and IT services, and web
and mobile application development. We have over 20 years of
experience in information technology, and we are proud of the fact that
we do not only provide help to our Customers in IT issues, but our
experts are also available for the development and optimization of
related processes in the logistics, customs, and management areas. At
Régens, we have been active in the customs IT field for 20 years, in
which our CustomRs IT solution has achieved salient success in the

Hungarian market.



http://www.regenseurope.com/en/about-us



THEN

» 1993

Régens is founded in
Budapest, Hungary with the
mission to utilize the
advantages of new
technology and provide
these benefits for
businesses.

1995

Unilever, Podravka
and Herend Porcelain
Manufactory are
among the first
companies to
implement our
solutions.

2000

We expand our service portfolio
into customs clearance solutions
after which the customs market
becomes a major catalyst for
growth at the company.

2003

We receive an award
from the Hungarian
Association for
Innovation and gain

ISO 9001 certification.

2006

We win our first project
under the Sixth Framework
Programme (FP6)
co-financed by the
European Commission.

» 2008

We begin to work on
SMARTNET, our flagship
innovation project.

2012

We launch a new e-Health
project called FIT-TEST,
aiming to measure physical
readiness of children.

2010

We open our office in
London to establish a
basis for international
business development.

2015

We launch
Profity, our first
game
application.

2016

CustomRs, our
professional customs
solution, was moved to
the cloud. That means,
that customs
management is
possible anywhere
and anytime - all that is
needed is a device that
connects to the Internet.

NOW



http://www.regenseurope.com/en/history



Main fields of activity

% ICT - Information Technology Consultancy,

Corporate Information Management,

K/
0’0

Business and Management Systems

/
0’0

Inter Company and Authority Integration (e.g.

National Tax and Customs)

/
0’0

ERP, Transportation, Logistics, Warehousing

/
0’0

Individual Portals
Innovation, R & D &1

Sales of Telecommunication Products and Computer

/
0’0

X/
0’0

Equipments

¢ Engineering Services (Product Support, Process
Optimisation, Measures to Improve Manufacturing
Security)

Campany core values

Our sophisticated service packages and our thorough domain knowledge
make us one of Central Europe’s best-known software service providers in

X/
0’0

Consultancy, Education

X/
0’0

Cloud Services

supply chain management..




http://www.regenseurope.com/en/bespoke-software-development



Expertise & Strengths

% Accredited Strategic Supplier

K/ K/
0.0 0.0

R/ R/ K/
000 000 0‘0

for  several = multinational
companies

Good Market Reputation
Professional Products,
Competitive Services

Financial Stability

ISO and Industry Certificates

20 years of experience in local
and global Order, Logistics,
Production, Warehousing and
Certification processes

Specialized Professional Skills,

Expert Workforce

Multilingual ~ Services, Back-
office, After Sales Customer
Care

Sales of Telecommunication
Products, Computer
Equipments, IoT

Legislation Tracking
Commitment to Sustainable

Development

Core values

/
0.0

7
0’0

/
0.0

/
0’0

Client focus - We are committed to providing software solutions that enable clients
focusing on what's important: making their business better.

Guarantee - We contract to full delivery and back it up with Swiss liability insurance.

Experience and expertise - We have successfully been working on hundreds of
projects since 1993 with global companies, public institutions and SME:s as clients.

Agility - By decomposing huge development projects into manageable parts
ithdreny need for one-time huge investments.

Highly skilled workforce - Our employees are our most valuable asset, so we
select top qualified IT professionals and train them to become the best
programmers, designers or developers.

Commitment to innovation - We are committed to delivering the latest technology
to our customers by investing in research and development projects at the EU
and national levels.

Full-cycle approach - We work closely with our clients to build an all-
encompassing web our software solution.

Easy to access - Beyond cultural and juridical proximity, our offices in Budapest,
Szeged and London provide physical proximity to our European clients as well.

Passion for technology - We are always investing in new technologies in order
to deliver the best service possible.

Strong partnerships - We are involved in strategic partnerships in European
research, actively participate in ICT Framework Programmes, and have in-depth
experience in grants and tendering at the EU level.





Products specialized for global
companies

Development outsourcing

Choose the most suitable model for you

Skills

Technological skills

We always invest in the latest technologies to deliver the best service possible. We work
with popular IT frameworks, programming languages, operating systems, servers,
databases, and applications, making our offerings cost-effective and highly customizable in
order to compliment and satisfy the requirements and processes needed by our customers.

To keep up with the latest technology trends, we follow technology leaders, MSDN blogs,
conferences and participate in trainings both offline and online.

Main technologies: Microsoft .NET, Java, iOS&Android, PHP, Oracle, MS SQL, MySQL,
HTMLS5, CSS3, Javascript/Typescript

Professional skills

Our consultants have gained more than 20 years of experience in various business
domains. We have been solving the challenges faced by logistics businesses, supply chain
providers, warehouse operators and companies engaged in groupage shipments for two
decades now.

Thanks to the wide areas of expertise our business consultants have successfully
reingeneered several business processes in the public and private sector as well.

Main areas of expertise: Supply Chain Management (Transport and logistics),
Manufacturing, Business, Finance, Mobile technologies

Easy to integrate

Easy and fast integration with
other ERP systems (Oracle,
SAP, Baan etc.).

Authority certificates
Successful audits, supporting
authority controls

Stability

Oracle technology and reliable
application development
Professional services

Customs IT consulting, process
optimization, 0-24 client
support

Software solutions meeting the

Hungarian regulations

Bespoke software solutions

We believe that instead of
forcing the change of your
business processes to fit a pre-
built package, software solutions
should be  tailored and
optimized for your ever-
changing workflow and meet
your specific requirements. We
will work closely with your
business operations and I'T team
to build an all-encompassing
customized software solution.





Our clients

CURRENTLY OVER 100 CLIENTS USE REGENS’ SOLUTIONS RANGING

FROM SMEs TO FORTUNE 500 COMPANIES.

SIEMENS

DEBOLD

FedEx

Raben

FLEXTRONICS

-

GONDRAND

L AL THRAMSEPOETS

JABIL



http://www.regenseurope.com/en/-/customized-sls-solution-with-customs-compliance-for-siemens-plc-

http://www.regenseurope.com/en/dhl-express

http://www.regenseurope.com/en/gondrand

http://www.regenseurope.com/en/references



Services for all company SiZes suimscomataner

QUALITY ASSURED
RANSPAREN

AGILE

ACCOUNTABLE

FUTURE PROOF

Whatever your company goals are, our expert consultants will help you achieve them. Be it strategic planning,
workflow improvement, tender writing or IT consultancy, we are going to find a solution which best fits your
needs.

Business application development
We make our clients” everyday workflow more efficient and comfortable by building fast, highly integrated and
ergonomic systems.

Web development
We offer web development services including websites designed from scratch, as well as updating a company’s
online presence — always focusing on driving engagement and improving user experience.

Mobile development
Whether one is looking for an enterprise or a consumer app, Régens will take the client step by step through the
development cycle to get the features, functionality and security needed.

Cloud and IT services
Our cloud services follow international trends and support partners’ business growth by cost-effective and highly
scalable solutions.

Client support

We offer a wide range of support services to our clients ranging from immediate attention and care to more
thorough troubleshooting procedures. We offer a reliable service in the use of the systems, legislative updates and
software maintenance, as well as development on demand.

Integration
Our applications integrated to your existing ERP systems contribute to transparent business processes, optimized
workflow and efficient use of Big Data insights.





E-MAIL

info@regens.net

WEB

www.regens.net

TWITTER

www.twitter.com/RegensPlc

LINKEDIN

www.linkedin.com/company/regens

REGENS | BUDAPEST

H-1117 Budapest
Prielle Kornélia Str. 19/D
Tel: +36 1205 3090

REGENS | SZEGED

H-6721Szeged
Bercsényi Str. 17.
Tel: +36 62 422 263

REGENS | LONDON

55 Loudoun Road, St John’s Wood
London NW8 ODL

Tel: +44 (0) 750 086 6831

4
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Budapest
NumberOfFortune500Clients 6

e development, nearshoring, business application development, cloud & IT services

Hungarian no.1 customs clearance software provider

Szeged

CODED
FOR YOUR
SUCCESS

levelopment, native mobile application development G) REGENS

CRM Financial

Bespoke software development, nearshoring, business application development

London

e in performance, usability and aesthetics, maxizmize efficiency





CODED
FOR YOUR
SUCCESS

@ REGENS






About REGENS

With more than 20 years of
experience at our disposal Régens
specializes in bespoke software, web
& mobile development and cloud & IT
services for partners ranging from
SMEs to Fortune 500 companies.

s

Gl
100+

clients

\°
10+

RTD projects

20+

years of
experience

¥ g

5 6 40

core business Fortune 500 in-house
areas clients experts
They have
already chosen
our solutions
WzvesiEingn, SIEMENS  YWINSTRUMENTS

DB| SCHENKER
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@ BOSCH

7ILPINE.
FLE)TRONICS YHanNnKooK

driving emotion

AV O N

the company for women

@ REGENS

Why nearshoring
with REGENS?

Nearshoring IT-related services completely or partially could be
an ideal solution when a customer has limited in-house
development capacity, does not have the necessary IT skills or
the budget is limited for internal IT staff. Our company
headquarters are located in Budapest, amended with an R&D
centre in Szeged and an office in London — providing physical
proximity for our Western European clients.

Q .. BUDAPEST HU

CET

being on time means
exactly the same for us

any issues during
office hours can be
handled immediately

Carefully selected
colleagues from the traditionally

strong
Hungarian
computer
science
education

system

As EU member
we have

harmonised
laws

@ .. LONDON UK

N
&

}

@ .. SZEGED HU

2 hours
away

from most cities
in the EU

personal meetings are
easy to arrange

we can be at your location
quickly when needed

Peace of
mind

is guaranteed

to our Clients

thanks to significant
knowledge and expertise

We speak
the same
language
literally, too —

our consultants
can directly work with you
in English





Core services

WE AIM FOR EXCELLENCE IN PERFORMANCE,

OUR WEB SOLUTIONS ARE SCALABLE,
USABILITY AND AESTHETICS.

MODULAR, SECURE AND CLOUD-COMPATIBLE.

Bespoke software
development

At Régens, we believe that instead of forcing the
change of your business processes to fit a
pre-built package, software solutions should be
tailored and optimized for your ever-changing
workflow and meet your specific requirements.

Our aim is to make our clients' everyday workflow
more efficient and comfortable by building fast,
highly integrated and ergonomic systems based
on cutting-edge technologies. Régens will work
closely with your business operations and IT team
to build an all-encompassing solution—including
analyzing and prioritizing business needs, up
through to Database and User Interface Design
and development, as well as testing of the final
product.

Régens applies Agile Scrum methodology to
dramatically decrease the time-to-market of
customers’ solutions.

SUCCESS
STORY

A COMPLETELY UNIQUE SYSTEM:
SIEMENS LOGISTICS SERVICES

Siemens Plc. commissioned Régens to
create a customized IT solution to help
monitor their entire supply chain as well as
support customs processes and logistics
operations. The result was the
implementation of a completely unique
system, Siemens Logistics Services, which
offers customs compliance as well as
enables data exchange and interoperability
with existing tech infrastructure.

Régens provides continuous and reliable service
with well-prepared consultants,

and their technological competencies
have conclusive force. Mr. Attila Eipel

ISC LS, Siemens Plc.

@ REGENS

WEB DEVELOPMENT FOR ONE OF
THE BIGGEST GOVERNMENTAL
ORGANIZATIONS

Régens launched a completely redesigned
website for one of the biggest governmental
organizations of Hungary, the National
Transport Authority.

We aimed to build digital services instead of
a regular website by designing functions
that process big amount of information and
translate them in a way that users all around
the world can benefit from.

Expertise in development and technology, IT
security, content management and customer
support all remained important scopes as
part of our ongoing cooperation with the
Authority.

Web development

We offer web development services including
websites designed from scratch, as well as
updating your company’s online presence in order
to drive engagement and improve user
experience.

As a part of our website development services,
our portal solutions allow you to build an online
presence with extended features.

Régens applies the mobile-first concept, which is
reflected in our web applications. Thanks to
modern HTML5 concepts like responsive web
design approach, mobile and web platform
support can be parallelized making the
development faster without trade-offs in quality.

Cloud &
IT services

Régens offers cloud computing services in order
to help your business utilize a scalable, dynamic
infrastructure with no boundaries that keeps pace
with the ever-changing demands and constraints
of a growing business.

We offer several different types of IT services and
support for our customers, including on-site and
remote support, infrastructure design and
construction, and relational database
management system support.





Mobile development

WE OFFER NATIVE MOBILE APPLICATION
DEVELOPMENT SERVICES FOR ANDROID AND IOS PLATFORMS.

DO YOU HAVE AN APP IDEA? WE MAKE IT REAL.

Régens is aware that HTML is not enough for all
mobile problems and continously invests in
native mobile application development
competences. Native applications for iPhone
and Android have better performance, usability
and efficiency than web browsing on a mobile
device.

Whether you are looking for an enterprise or a
consumer app, Régens will take you step by
step through our development cycle, so that
you are getting the features, functionality and
security you need.

1

3 development
Ul elements,
functions,
performance,
platforms, analytics,
QA

4 publication
app store certification
and deployment

@ REGENS

needs

assessment

use cases, target

audience,

application goals UX

®
2 UX design

wireframes,
prototypes

5 app lifecycle

management
collecting analytics,
feedbacks, implementing
neccessary and agreed
modifications

SMARTNET

CORPORATE KNOWLEDGE
AT YOUR FINGERTIPS

+ complete task + effective CRM
management module

+ advanced project
and event
management

+ social capabilities
(blogs, comments)

+ content module
(files, featured
emails)

SUCCESS STORY

SMART@

n Assign tasks
Mewe contact
n Write blogpost

Popularization of bringing your own mobile devices (BYOD) to the workplace made Régens to create the
mobile version of SMARTNET, our successful enterprise collaboration software. With the iOS or Android
SMARTNET app you can have your entire knowledge base of clients, partners, events, projects, emails and

even blogs at your fingertips.

Fit-Test
SCIENCE FOR A
HEALTHIER GENERATION

-+ adaptive user + data can be + high
forms: entered offline in performance &
measurement the absence of robustness by
protocol can be internet access design

defined & modified and uploaded

in runtime later

+ user friendly 4+ Bluetooth integration
processes to electronic blood
— pressure device

SUCCESS STORY

& Peter Smith

The project Fit-Test studies the fitness and health data of about 5,000 students. Being a difficult task for
such a large number of people, data capture had to be supported by an easy-to-use, ergonomic tablet
application. We developed an app for Android-based tablets that enable school nurses and PE teachers in
the Fit-Test project to capture measurement data on the sports field, making their job smooth and

comfortable. The Fit-Test app has become extremely successful among users.





Technological expertise

WE FOLLOW SOLID CODING PRINCIPLES

AND AGILE METHODOLOGIES.

ORACLE
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Java /
-NET AngularJS Spring (JAVA)
We offer custom .NET development solutions
using the technology’s programming tool, ASP.NET MVVC NodelJS
Visual Studio and provide a wide-range of
services including testing, profiling, analysis, Vaadin Symfony (PHP)
planning and agile software development.

Umbraco CMS Liferay

Java
We apply state-of-the-art Java EE technologies Joomla

(web framework, ORM), supported by Oracle, in
order to build secure and modern business
applications with flexible and common
architectures. We offer cross-platform solutions
that operate on Linux servers, as well as on

Windows-based server environments. QUALITY
ASSURANCE (QA)
We develop customized HTML5 solutions that

meet your business’ specific requirements.
Our experts build responsive websites, web
applications and mobile applications for your
individual needs.

We have established a solid Quality
Assurance (QA) system for development
projects. This system is applied during every

Databases step of the development in form of unit tests,
We offer databases with high efficiency, integration tests, system tests and

ensuring that the speed in accessing and acceptance tests (in-house and user side).
modifying data doesn’t slow down as the Unit tests are mostly automated, so

number of records stored increases. reproducible during development lifecycle.
The database management systems we work The development work including automated

in are Oracle (PL/SQL), MySQL and MSSQL. tests is validated by the Jenkins Continuous

Integration system.

@ REGENS





We would be happy
to hear from you.

info@regens.net

www.iwitter.com/RegensPlc

www.linkedin.com/company/regens

www.regens.net
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19/D. Prielle Kornélia Street, 55 Loudoun Road, St John's Wood
H-1117 Budapest London NW8 ODL
+36 (1) 205 3090 +44 (0) 750 086 6831

OUR GOAL IS TO POWER THE SUCCESS

OF OUR CUSTOMERS.

Bespoke softwa
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Bespoke software development, nearshoring,

Budapest

2arshoring, business application development, cloud & IT services

Szeged





CODED
FOR YOUR
SUCCESS
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About REGENS

With more than 20 years of
experience at our disposal Régens
specializes in bespoke software
development, cloud & IT services
and nearshore services for clients
seeking long-term partnerships.

Currently over 100 clients use
Régens' solutions mainly for global
supply chain management and
public administration. Qur
sophisticated service packages and
our thorough domain knowledge
make us one of Central Europe’s
best-known software service
providers in supply chain
management.

They have

\°
10+

RTD projects

5

core business
areas

already chosen

our solutions
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Why nearshoring
with REGENS?

Nearshoring IT-related services completely or partially could be
an ideal solution when a customer has limited in-house
development capacity, does not have the necessary IT skills or
the budget is limited for internal IT staff. Our company
headquarters are located in Budapest, amended with an R&D
centre in Szeged and an office in London — providing physical
proximity for our Western European clients.

Q .. BUDAPEST HU

CET

being on time means
exactly the same for us

any issues during
office hours can be
handled immediately

Carefully selected
colleagues from the traditionally

strong
Hungarian
computer
science
education

system

As EU member

we have
‘ ‘ harmonised

laws

@ .. LONDON UK

N
&

}

@ .. SZEGED HU

2 hours
away

from most cities
in the EU

personal meetings are
easy to arrange

we can be at your location
quickly when needed

Peace of
mind

is guaranteed

to our Clients

thanks to significant
knowledge and expertise

We speak
the same
language
literally, too —

our consultants
can directly work with you
in English





Core services

WE AIM FOR EXCELLENCE IN PERFORMANCE,

USABILITY AND AESTHETICS.

Bespoke software
development

At Régens, we believe that instead of forcing the
change of your business processes fo fit a
pre-built package, software solutions should be
tailored and optimized for your ever-changing
workflow and meet your specific requirements.

Our aim is to make our clients' everyday
workflow more efficient and comfortable by
building fast, highly integrated and ergonomic
systems based on cutting-edge technologies.
Régens will work closely with your business
operations and IT team to build an
all-encompassing solution—including analyzing
and prioritizing business needs, up through to
Database and User Interface Design and
development, as well as testing of the final
product.

@ REGENS

Web
development

We are committed to offering web development
services including websites designed from scratch,
as well as updating your company’s online
presence in order to drive engagement and
improve user experience,

As a part of our website development services, our
portal solutions allow you to build an online
presence with extended features.

Mobile
development

Régens is aware that HTML is not enough for all
mobile problems and continously invests in native
mobile application development competences. We
offer native mobile application development
services for Android and iOS platforms.

Whether you are looking for an enterprise or a
consumer app, Régens will take you step by step
through our development cycle, so that you are
getting the features, functionality and security you
need.

Cloud &
IT services

Régens offers cloud computing services in order to
help your business utilize a scalable, dynamic
infrastructure with no boundaries that keeps pace
with the ever-changing demands and constraints of
a growing business.

We offer several different types of IT services and
support for our customers, including on-site and
remote support, infrastructure design and
construction, and relational database management
system support.

SUCCESS
STORY

REGENS PROVIDES IAAS CLOUD
INFRASTRUCTURE FOR AVON

As an laaS cloud infrastructure Régens
provides comprehensive IT infrastructure and
expert support services to serve the complex
customs and logistics IT solutions installed at
Avon Cosmetics’ Hungarian headquarters.

As part of our service, the high availability IT
infrastructure (HA) is integrated into the
holding’s own infrastructure and supports the
supply chain management at the required
security and availability level.

The solution reduces the processing time
with approximately 30% compared to the
previous implementation — resulting in a
significant capacity expansion potential for
the logistics centre.





Our software solutions in

supply chain management

SEAMLESS. SECURE. SUPPLE.

Whether you operate a large warehouse or need to transport your
products from A to B, SCM decisions impact all aspects of your
business, from customer satisfaction to profitability.

Régens has more than twenty years of experience in solving the
challenges faced by logistics businesses, supply chain
providers, warehouse operators and companies engaged in
groupage shipments via our innovative IT solutions. We truly
believe that tailoring and optimizing software solutions to meet
your specific requirements is extremely true in such a complex
and substantial domain as SCM.

For companies
engaged in
customs clearance

Fulfiling local compliance requirements is one of the
hardest challenges for global logistics and supply chain
companies. However, complexities of ever-changing
custom clearance regulations should never become
obstacles in your global expansion plans. Our software
solutions ensure compliance with the latest EU and
local customs regulations, and the ongoing support of
our experienced consultants can further help you to
confidentally face these challenges.

SUCCESS
STORY

IT CUSTOMS MANAGEMENT
SOLUTION FOR LUFTHANSA
TECHNIK

Ordering, routing and tracking aircraft parts
and components at Budapest Liszt Ferenc
International Airport were becoming
increasingly time-consuming and resource-
intensive tasks for Lufthansa Technik. The
client turned to Régens to develop a solution
to support their active processing, to fulfil
customs requirements, and to facilitate
data-exchange with suppliers. Since
implementation, Lufthansa has been able to
successfully reduce administrative costs,
manage and schedule customs payments, as
well as generate more accurate reports and
registrations.

Régens as a professional service provider
is at the frontline of innovation.

For warehouse
operators and
logistics warehouses

Today keeping an eye on every order is a basic
requirement of the customer, therefore each item must
be treated with extraordinary care and attention to
maintain loyalty. Beyond improving customer service
with online interface to check order status live,
increasing control over inbound and outbound goods
movement, reducing goods misplacement due to real
time tracking, and speeding invoicing with
automatically generated data are also crucial benefits
that Régens’ bespoke SCM software solutions deliver to
support goods management.

For companies

engaged in groupage

shipments

Increased control over operations means that less time
and resources are wasted. Automation and constant
data via the barcode tracking mechanism ensure that
your cargo is delivered on time and that the invoicing is
prepared with the most accurate information—keeping
costs down while improving customer service. Our
solutions significantly increase the efficiency and
transparency of your groupage cargo operations.

For freight
forwarding
companies

Our flexible freight forwarding solutions empower your
company to deliver real time order tracking and
management, maximize efficiency with faster ordering
and invoicing processes and control costs. Integrated
with your financial system to manage customer credit
lines. Moreover, your employees will be more
productive by less time spent on repetitive tasks such
as data entry and will be pleased that efficient
processes replace cumbersome methods.

SUCCESS
STORY

A COMPLETELY UNIQUE SYSTEM:
SIEMENS LOGISTICS SERVICES

Siemens Plc. commissioned Régens to
create a customized IT solution to help
monitor their entire supply chain as well as
support customs processes and logistics
operations. The result was the
implementation of a completely unique
system, Siemens Logistics Services, which
offers customs compliance, enables data
exchange and interoperability with existing
tech infrastructure.

Régens provides continuous and reliable service

with well-prepared consultants,
and their technological competencies have conclusive force.

A reliable and stable partner.

Mr. Janos Kendelényi
IT Manager, Lufthansa Technik Budapest Ltd.

Mr. Attila Eipel
ISC LS, Siemens Plc.

@ REGENS





Technological expertise

WE FOLLOW SOLID CODING PRINCIPLES

AND AGILE METHODOLOGIES.
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Java
-NET AngularJS Spring (JAVA)
We offer custom .NET development solutions
using the technology’s programming tool, ASP.NET MVC NodelS
Visual Studio and provide a wide-range of
services including testing, profiling, analysis, Vaadin Symfony (PHP)
planning and agile software development.

Umbraco CMS Liferay

Java
We apply state-of-the-art Java EE technologies Joomla

(web framework, ORM), supported by Oracle, in
order to build secure and modern business
applications with flexible and common
architectures. We offer cross-platform solutions
that operate on Linux servers, as well as on

Windows-based server environments. QUALITY
ASSURANCE (QA)
We develop customized HTML5S solutions that

meet your business’ specific requirements.
Our experts build responsive websites, web
applications and mobile applications for your
individual needs.

We have established a solid Quality
Assurance (QA) system for development
projects. This system is applied during every

Databases step of the development in form of unit tests,
We offer databases with high efficiency, integration tests, system tests and

ensuring that the speed in accessing and acceptance tests (in-house and user side).
modifying data doesn’t slow down as the Unit tests are mostly automated, so

number of records stored increases. reproducible during development lifecycle.
The database management systems we work The development work including automated

in are Oracle (PL/SQL), MySQL and MSSQL. tests is validated by the Jenkins Continuous

Integration system.
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We would be happy
to hear from you.

info@regens.net

www.iwitter.com/RegensPlc

Bespoke softwa

www.linkedin.com/company/regens

www.regens.net
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OUR GOAL IS TO POWER THE SUCCESS

OF OUR CUSTOMERS.
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CRITICAL

RISKS

YOU MUST AVOID
DURING OUTSOURCING






Abstract

Use of outsourced vendors on application
development/testing projects is increasing

(see figure 2.) as organisations believe those vendors
can deliver applications cheaply and quickly.

The advantages of outsourcing, e.g. that it can provide a
solution for the lack of in-house resources, reduce
costs, speed up development or product release etc,,
are widely known (see figure 3.), but less is said about
the fact that during the entire term of an outsourcing
relationship, starting from selection of the outsourcing
partner to the conclusion of the cooperation, each
phase carries considerable risks.

Proper preparation and planning, selecting the right
partner, and managing the collaboration in a
professional manner are some of the keystones to
leveraging the potential benefits of outsourcing.





TOP 6

REASONS FOR FAILURE

IN OUTSOURCING

REASONS

FOR FAILURE

-

©

Too many changes
occurring to the

requirements during

the project

A lack of provider
skills to correctly
interpret or manage
the requirements

Insufficient testing,
in either scope,
depth or duration

OUR VALUE
PROPOSITIONS

OUR SOLUTION

Agile business analysis to prevent
unnecessary changes

Ensure business process changeability
with maintenance and support

OUR SOLUTION

We use the Redmine project
management software with Scrum
plug-ins

We actively apply agile
methodologies, mostly the Scrum
method with 2-4-week sprints

We keep prototyping transparent
with you

For application prototyping we apply
inVison or WireframeSketcher

6 critical risks you must avoid during outsourcing

REASONS
FOR FAILURE

o ' A lack of provider

skills in developing
quality software

A lack of our skills
or experience on our
part to clearly
describe the system
requirements

Poor project
management at
either or both
parties

. Top reasons for failure in outsourcing

according to a 2013 survey conducted by Vanson
Bourne, an independent technology market research
provider operating in the United Kingdom. “What is the
key reason your outsourced application development or
testing projects overrun or fail to deliver on the final
requirement?”

OUR VALUE
PROPOSITIONS

OUR SOLUTION

NET, JAVA, PHP, HTMLS5, iOS,
Android, Oracle and more

We work with popular IT frameworks,
programming languages, operating
systems, databases, and applications

[eURssmmen

We cover European time zones,
instant availability for in-person
meeting at your HQ

We create the initial product backlog
based on needs assessment

Dedicated engagement or project
manager for each customer (SPOC)

All of our major processes are
ISO-certified

6 critical risks you must avoid during outsourcing





2: Over time, organisations are outsourcing
greater percentages of their application
testing/development (Vanson Bourne)

testing
developing
testing
developing

2011 2013

aur

g - 56% of the 590 interviewed IT
decision-makers said that development was quicker
if it was outsourced (the respondents had to mark
the 3 key advantages of outsourcing
development tasks, Vanson Bourne)

Quicker than doing it ourselves

Leverage specific skills of others to do new things, possibly
in new markets

Cheaper than doing it ourselves

Leverage maturity and capability of others to increase
product quality

Allows us to more effectively deploy across multiple
devices/platforms

Shares risk with others

We lack the skills to do this in house

We have struggled to find the expertise in the employment
market

6 critical risks you must avoid during outsourcing
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THAT ARE RECOMMENDED
TO CONSIDER WHEN
OUTSOURCING
DEVELOPMENT TASKS






What to outsource

Outsource the core Remember that your
functions of your business is changing
business with special too

care

6 critical risks you must avoid during outsourcing

From time to time,
review your
outsourcing policy

It seems a generally accepted rule that companies
should not outsource their core business functions or
activities that have a direct impact on such functions as
this places the company at risk by making those core
services harder to exert control over.

Outsource core business
functions with special care

For instance, Apple is likely to never build and operate
an own factory to manufacture iPhones itself, however, it
is quite certain that it will never outsource product
development and design tasks or development and
maintenance of the operating system of iPhones to an
external contractor.

There may be cases where a decision is made to
outsource such services, where specialist skills are
required that are not in the company, for example. In
these cases care must be taken to ensure that the
buying organisation does not become isolated from the
provision of these core services. For this to be the case
it is very important that the communication between the
company and the third party works effectively.

Everything is changing

Your undertaking may change, too, and this alteration
may entail major shifts in the priorities of your business
as well. If you already have an idea about the future of
your business, you should refrain from outsourcing
activities that may directly affect the company’s new era.
In case of an outsourcing project, the work carried out
by an external contractor will serve the professional
development of your contractor’s staff; the other party
will acquire know-how that could impact product
development; and it may gather a host of information
that could give you a preview on the future of your
business.

The perception of outsourcing is changing as well, as is
the way in which businesses determine what to
outsource. It seems that the list of tasks to be carried
out in-house in any event keeps shrinking.

6 critical risks you must avoid during outsourcing





Selecting your partner

Determine the
planned purpose and
scope of outsourcing
and the expected
outcome

Do not try to save
time in the selection
of your partner

6 critical risks you must avoid during outsourcing

Choose the partner
whose company
profile meets your
expectations to the
fullest and not the
cheapest one

Selection of the most suitable outsourcing partner
should begin by the full and flawless completion of your
“mandatory homework”. In order to avoid later
disappointments, determine the exact purpose and
scope of outsourcing as well as the expected outcome
and the success criteria.

From lack of in-house resources
to cutting business costs

A business may search for an outsourcing partner for a
variety of reasons. One of the most common reasons is
that the company concerned is suffering from a lack of
in-house resources in terms of quality and/or quantity,
either temporarily or permanently. That is, it does not
have enough developers to carry out a new
assignment, and/or such a new assignment requires
very specific skills in the field of programming,
architecture development, quality assurance, etc. that
the in-house staff does not possess or their expertise
does not meet the required standards.

Cutting business costs is another very common
motivation for outsourcing. In a competitive
environment, cost management is of critical importance
for companies to achieve their strategic goals. By
outsourcing development tasks, significant savings can
be achieved; however, a number of other circumstances
(such as inherent costs, the “shock” the internal
organisation has to face, etc.) should be taken into
account as well before the final decision is taken.

Prepare for a longer process

When you are ready to select the suitable partner,
prepare for a longer process. You should not try to save
time in all phases of the selection process, from the
research phase, through the interviews, to the final
evaluation and contract conclusion! After all, you are
about to entrust a company that had been previously
unknown to you to carry out tasks that used to be the
responsibility of your employees and are still important
in terms of your operations.

You intend to select a partner that best meets your
expectations. One that performs quality work and that
has a highly-qualified and experienced, i.e. high-quality,
staff. One whose internal IT infrastructure is secure and
whose availability is sufficiently high for you. One that
fits you in terms of corporate culture. One with which
you will certainly be able to communicate easily even
when you are faced with difficulties.

6 critical risks you must avoid during outsourcing





Calculating the actual costs
of outsourcing

When calculating the
costs of preparation
of the outsourcing
project, take into
account any costs
associated with the
use of internal
resources

Do not forget about
the legal costs
related to drawing up
and concluding the
contract and
preparing the
cooperation

6 critical risks you must avoid during outsourcing

Relationship with the
outsourcing partner
will have to be
managed, which may
entail significant
costs. Take them into
account too!

You make a big mistake if you only take into
consideration the contract price payable to the given
partner when calculating the costs of an outsourcing
project. If you start working with an external contractor,
new types of costs will be incurred.

First of all, direct costs of the partner selection process
need to be mentioned, which are in fact incurred within
your company, but it would be a mistake to disregard
them. The total time your employees need to spend on
finding the right partner depends on the complexity of
the functions to be outsourced and the difficulty of the
selection process.

Calculate with extra charges if
the language of the contract is
not your mother tongue

The hardships you will have to overcome in preparing
the relevant contracts also depend on the complexity of
the functions to be outsourced. Technical preparation of
the contract (for example, preparation of specifications)
mostly requires the use of internal resources, and you
will have to pay a retainer for the lawyer drawing up the
contract and assisting you in the contract conclusion
process. It is advisable to calculate with extra charges if
the language of the contract is not your mother tongue,
and/or some of the legal requirements differ from the
current legislation of your country.

Dedicate time and resources to
check the progress

Last but not least, we must mention in this section that
even the smoothest of partnerships have to be
managed. The appropriate level of control over a
partner depends on the complexity of the activities
outsourced and the relationship established with the
selected partner. You will have to dedicate time and
resources to check the progress and quality of the work
performed by the partner, to manage change requests,
to conduct personal negotiations etc., which will cost
you money... The costs incurred during liaising with your
partner will be further increased by travel expenses
arising when travelling to personal meetings with the
partner, which may be significant in the case of partners
operating in remote countries.

6 critical risks you must avoid during outsourcing





Communicating the
outsourcing project inside
and outside your company

Pay special care Always seek to

to internal communicate with
communication of the your partner in
outsourcing writing about crucial
relationship matters

6 critical risks you must avoid during outsourcing

Use a requirements
management tool

to facilitate
collaboration with the
partner

Starting an outsourcing relationship is only
recommended for those that are aware of the
importance of communication and people management
in business life. Providing accurate information in an
ongoing manner, as well as giving and evaluating
feedback play a crucial role both inside the undertaking
that outsources some of its functions to an external
company and in the relationship with the outsourcing
partner.

If the company’s management entrusts an external
partner to carry out tasks that either had always been
carried out by in-house staff previously or the company
could carry them out using in-house resources, this
involves risks in terms of corporate morale.

Inappropriate communication
could destroy employee loyalty
in the blink of an eye

In case of inappropriate communication, the loyalty and
commitment of employees to the company, which have
been created over long years, could be destroyed in
the blink of an eye, especially when some colleagues
are made redundant because of the outsourcing, even
if the outsourcing partner hires them. Employees may
feel that this could happen to them, too, at any time.
They may even think that the company is in trouble and
this is the beginning of a massive layoff. If you share
with your employees the reasons, the objectives, the
scope and the planned schedule of the outsourcing
project, and later the progress and outcome of the
same openly and honestly, damages to or destruction of
the corporate morale can be avoided.

Communication with the external partner also presents
a number of challenges. The essence of outsourcing is
that you almost certainly will have to work with a partner
that is unknown to you, operates in another country, and
whose staff often speaks a different language and
possibly has a cultural background different from yours.

. The use of dedicated requirements
management tools is the least frequent among IT
decision-makers (Vanson Bourne)

Spreadsheets (e.g. Excel documents)

e © o o o o o ¢ m
Written documents (e.g. Word documents)

Dedicated requirements management tools

tretd Ly

Use management tools to
facilitate cooperation

An unwritten golden rule is to always communicate with
your partner in writing. To avoid misunderstandings and
disputes in the future, written communication is a must,
particularly with regard to issues related to the key
tasks. The correct communication style is
easy-to-understand (simple wording, clear document
structures, explanatory figures, use of images and
videos), short and clear when communicating decisions
(ves or no), and, where this is justified, as detailed as
possible (for example, in the case of technical
specifications).

Requirements management tools may facilitate
cooperation with your partner. As shown in Figure 2,
according to a survey by Vanson Bourne, professionals
prefer spreadsheets and text editors (i.e. written
documents); the use of dedicated tools is less frequent.
When selecting the most suitable tool, it is worth
bearing in mind the key features of your collaboration,
i.e. of the tasks. There are websites which may help you
make the right decision by using a filtering function

such as capterra.com:

http://www.capterra.com/requirements-management-software

6 critical risks you must avoid during outsourcing





Dealing with change requests

By carefully planning
the project, try to
minimise the number
of change requests in
the future

Carry out the
required planning
tasks even before
drafting change
requests

6 critical risks you must avoid during outsourcing

Convey your change
requests to the
partner in writing,
using appropriate
visualisation tools

In general, change requests may have a significant
impact on the deadline, costs and quality of project
implementation. If the preparations for a project were
sufficiently thorough, this may decrease the number of
change requests in the future.

Project planning: do not spare
time and resources

Project planning is one of the phases whenitis a
serious mistake to spare time and resources. It is not
uncommon that organisations launch projects whose
costs make up a significant proportion of their budget
without having well-thought-out plans. This will not be
without conseguences,; even implementation of the
project may be jeopardised.

The survey by Vanson Bourne also shows that the
management of change requests incurs costs.
Therefore, the total cost of project implementation may
far exceed the initially planned figure, which may have
an adverse impact on the perception of the manager in
charge of the outsourcing project within the company.

: 32% of the 590 interviewed IT
decision-makers opined that the majority of change
requests incurred unpredicted costs (Vanson Bourne)

Unpredicted costs occur/arise with every change request

Unpredicted cost occur/arise with the majority of change
requests

Unpredicted costs occur/arise with about half of change
requests

Unpredicted cost occur/arise with a minority of change
requests

Unpredicted costs never occur/arise

6 critical risks you must avoid during outsourcing
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Collect and prioritise change
requests

There are change requests that cannot be avoided
even with the most accurate planning. For example, if
there is a change in one of the core elements of a
business in the meantime (e.g. a new business line is
launched or terminated; the sale of a new product or
service begins, or, to the contrary, the sale of an existing
product or service is finished; the organisational
structure is modified, etc.) and this affects the
development in progress, a change request is
inevitable.

Cooperation is easier if change requests, where
possible, are collected and prioritised, thereby helping
the partner in orientation. It is useful to plan change
requests in advance, that is, to reflect carefully on what
the purpose of the changes is, and also the possible
impacts thereof on the end-product of the planned
development. Of course, it is recommended to always
communicate change requests in writing and, by
maximising the use of visualisation tools, to make it as
clear as possible what you intend to achieve by such
change requests.





@ REGENS

About Régens

With more than 20 years of experience at our disposal
Régens specialises in bespoke software, web and
mobile development services. Currently over 100 clients
use Régens’ custom software solutions, from SMEs to
Fortune 500 companies.

Our sophisticated service packages and thorough
domain knowledge make us one of Central Europe’s
well-known software service providers in the field of
supply chain management and enterprise collaboration.

Company headquarters are located in Budapest,
complemented with an R&D centre in Szeged and an
office in London — providing physical proximity for our
Western European clients seeking for software
development outsourcing services.

You may use the paper for your or your company’s own
purposes; however it is not allowed to use the paper for
commercial goals.

Please consider that the paper contains general
information based on experiences but not especially
prepared for your actual case. Downloading and
applying any information of the paper is at your risk. We
do not take any liability for your decisions based on the

paper.
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BI-A“E CUSTOMS MANAGEMENT SOLUTIONS
WITHOUT BOUNDARIES

SHORT DESCRIPTION

The aim of the CLARE Project is to develop integrated,
online electronic customs management software in
accordance to the Union Customs Code’s aims and
provisions. The project is implemented by Régens Zrt.,
which has more than 20 years of experience in customs
management solutions an elopment. Right now, there
is no customs manageme ware optimised for the
whole European Union: that is what CLARE aims to be.
As no other customs software on the market, CLARE will
not only be able to integrate the tasks of customs admin-
istration regardless of the physical layout of the product,
but will also maintain user-friendly and modern software
complying with the regulations of all EU Member States.

BASIC PROJECT DATA

Funding requirement

@ REGENS EUR5 M

Sector | Customs and software development
Project owner | REGENS Company Limited by Shares
Location | Budapest, Hungary
Implementation period | 2015-2020
Overall budget of the project | EUR5 M
Investment need EUR 4.35 M (2018: EUR 1.63 M, 2019: EUR 2.72 M)
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@ PROJECT BACKGROUND  IE——

O Introducing the Project Owner

Régens was established in 1993 with the mission to bring innovative IT solutions to its Customers.
The company specialises in custom business software development, cloud and services, and web
and mobile application development. Régens has over 20 years of experience in information
technology, and is proud of the fact that it does not only provide help to its Customers in
IT issues, but its experts are also available for the development and optimisation of related
processes in the areas of logistics, customs and management. Régens has been active in the
customs IT field for 15 years, in which the Custom[R]s solution has achieved salient success in
the Hungarian market. Its customers include SMEs and Fortune 500 companies as well, with
the main references being Avon, Bosch, DHL, FedEx, Hankook, Lufthansa Technik, Siemens and
UPS. The company’s income reached HUF 461 million in 2015, and it is also active in public
procurement and takes part in EU tenders and calls.

General background of the management

To bring the CLARE Project to life, an expert project team has been set up, which includes
computer programming experts, mathematicians and project managers with long years of
experience.

Akos Moravcsik is the CEO of the company, developing the company strategy and fulfiling
operational management tasks. He supervises the work of the different operational segments
and legal agreements, and deals with business and proposal advisory tasks.

The core technical team includes Agnes Abonyi (Project Leader and lecturer), Zsolt Dani,
Andras Juszt, Gabor Raboczki, Zoltan Szollar, Tamas Varga (all computer programming
mathematicians), Maté Heged(s (computer programming IT expert), Maté Csik (economic
information specialist and developer) and Erika Holzer (high school ITteacher). The company
has 42 employees right now.

o
. CLARE
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Q PROJECT DESCRIPTION

WHY INVEST?

* There is an immense market need and potential — Union Customs Code’s regulations will enter
into force in 2020. What is now an opportunity will be an obligation soon. The three main
criteria of the Code is simplification, unification and full digitalisation. These goals can only be
reached simultaneously if common customs management software is introduced to the market.

« Régens has an innovative product, which offers a solution to a problem concerning all EU
Member States.

« The risk of a new entrant’s appearance on the market is minimal, because the timeframe is
very limited. At the same time, every Member State will need a solution by 2020.

« The company has 20 years of experience in Customs Management.

* Régens has implemented more than 300 successful projects so far.

O Project description and competitive advantages

The Union Customs Code s part of the modernisation of customs and serves as the new framework
regulation on the rules and procedures for customs throughout the EU. Its substantive provisions
entered into force on 1 May 2016. The CLARE project aims to fulfil the provisions of the Customs
Code and to maintain a customs management system which simplifies and modernises these
processes. EU Member States have very different regulations, and this hinders international trade
with countries outside of the EU. The CLARE Project solves this problem: it enables customs
management to be performed on a single platform no matter which EU Member State we are
talking about. This solution provides customs management without borders, as with CLARE,
and the physical layout of the product is not a problem anymore: the customs management
process is available from every EU country at any time, e.g. the customs management process of
a product coming from China to Rotterdam can be done in Hungary, too.

The CLARE Project already has positive feedback: Régens has received a HUF 134 million grant
from the Széchényi 2020 Economic Development Operational Programme (GINOP).

Main specifications

* customs management around the clock;

* predictable and plannable logistical processes, which increases efficiency;

* reduced timeframe for customs management, which reduces logistics costs as well;

* in the case of multiple establishments inside of the EU, the system enables multinational companies
to manage their customs processes easily, foreseeably and within one piece of software;

* it enables direct data sharing between companies.

O current position in the market — expected share

According to the sales and development plan, Régens will get access to the markets of EU
Member States step by step. In the first round of the development, the system has been optimised
for Hungary (the pilot market), and has reached 9% of the country’s market potential. Customers
are mainly multinational companies, because they have a strong need for customable solutions.
Till the end of 2017, the software will be optimised for three more countries, Austria, Germany
and Poland. As a cloud-based solution, CLARE will be able to reach not only multinational
companies, but SMEs as well. According to the plans, CLARE will reach a 11% market share
in these four countries, and the international experience they gain here will help the company
make the necessary modifications for better international functioning.





Next year, Régens plans to optimise its system for nine more EU countries, so by the end of 2018
the system will be ready for use in 12 EU Member States and the company can reach a 14% market
share (in all 12 countries) by this time. For 2019, it aims to enable usage all over the European
Union, 24% of the total EU market. The related legislation has a strong influence on the project and
can help the product spread quickly: according to the Union Customs Code, every Member State
has to fulfil certain criteria (simplification, unification and full digitalisation, as mentioned before).
Market penetration and market share are expected to significantly grow because of these factors.

O Target groups

CLARE aims to be the customs management software specialised and designed for the European
Union. For this reason, at the end of the development process the software will be ready for
use by any company in the EU, no matter how big or small, if it is engaged in trade with third
countries. According to the EU's business demography statistics, a total number of 26 million
active enterprises are engaged in economic activity, which represents a large number of potential
customers, even if not every one of them is trading with third countries.

QO short market description and main competitors

The adaptation of the Union Customs Code was an important step of European integration, as
its aim is to close the gap between the Member States’ regulations on customs matters. This
will enable a more effective way of working for the companies all over Europe, reducing their
burden of administrative tasks. Effectively, every company, however small or big, belongs to the
potential market segment if it is engaged in foreign trade activity with countries outside the EU.

The value of the trade of EU goods with third countries reached EUR 3,453 trillion in 2015.
Considering the import of goods, Europe can be seen as the second biggest market in the world,
while regarding exports it stands in the third place worldwide. In 2015, a total number of 293
million customs declarations were submitted to the 2,000 European customs authorities.





CLARE's main competitors are as follows

» WiseTech Global is well known for its cloud-based solutions. Their customs management
software is called ‘CargoWise One’, and it is the most complex solution and the strongest
potential competitor. It is used worldwide, but it is not specialised for the Union Customs
Code’s regulations.

« Descartes is a leading European logistic service provider with a complex solution for the full
management of customs declarations and is working in 15 European countries.

« Cargonaut is best known in the Netherlands and France.

« AEB is a German company with a lot of American and Asian customers as well. It helps track down
logistical procedures from the beginning to the endpoint, using specified standards and automation.

Competitive analysis has shown that there are other customs management solutions optimised for
international usage, but there is still a lack of EU-specified software, which completes the standards
and requirements of the Union Customs Code. CLARE aims to be that missing link in this process.

Key strategic partners

As mentioned before, EU Member States have now very different regulations on customs
matters. The continuous monitoring of legal rules and their changes is a key point, which
requires national knowledge. For that reason, Régens works together with the national customs
authorities and service providers, enabling better market awareness and efficiency.

@ FINANCIAL INDICATORS

QO Assumptions and main indicators

The scheduled duration of the project is 5 years, but the development process and the work
have already begun. The required investment would ensure a second and third round of product
development in order to ensure compatibility with EU Member States.

2015 2017 2018 2019 2020
Number of EU 1 3 (Austria, 12 28 28
countries (Hungary) Germany

and Poland)

Implementation base year | milestone 1 | milestone 2 | milestone 3 | completed
process
Company income EUR 1.5m EUR 1.6m EUR 1.7m EUR 1.9m EUR 2.0m
(development
excluded)
Expected minimum 0 0 EUR 0.5m EUR 0.9m EUR 0.9m
income from
development
Total income EUR 1.5m EUR 1.6m EUR 2.2m EUR 28m EUR 2.9m
Market share 9% 11% 14% 23% 24%
Total costs - EUR 0.65m | EUR 2.28m EUR 5m EUR 5m
Investment need - - | EUR1.63m | EUR2.73m -

Regarding company indicators, the project will increase both the company employment by the

company and its turnover.





@ INVESTMENT OFFER I

Required amount of investment | EUR 4.35 million

Form of investment | Joint venture or consortium

O Proposed capital/equity structure
Offered ownership share: minority (max. 49% of the total shares).
O Investment schedule

EUR 4.35 million in two rounds for product development and adaptation for the regulations of
the various EU Member States.

« First round: EUR 1.63 million— expected result: the product is optimised for 12 EU countries.
+ Second round: EUR 2.73 million - expected result: the product is optimised for all 28 EU
member states.

O Proposed exit policy

The timeframe of the investment is 5 years within the allocation of capital. Other shareholders or
the company will buy out the investor’s shares in a scheduled order, divided into three equal parts:
at the end of the3rd, 4th and 5th year. No share or yield will be paid until the end of the 3rd year.
Should this not happen, the investor may sell the shares to other professional or financial investors.

CONTACT DETAILS
HUNGARIAN INVESTMENT PROMOTION AGENCY
Sara Holly
+36 1872 6584 + hip@hipa.hu
www.hipa.hu
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MOHAnRNet Mobilsystems Zrt.

H-1152 Budapest, Telek u. 7-9.

DIMOHAnet Phone: +36 (1) 271-1141
Integrated Mobile Solutions E-mail: info@mohanet.com

Web: www.mohanet.com

The international business strategy of MOHAnNet

- Complete action plan-

The loT business model represented here is based on MOHAnet’s 10 years of success in the
Hungarian marketplace, which can immediately be customized to the distributors for other
countries. The loT Management Platform, created by MOHAnet and operated by its
partners, is able to provide the Monitoring Infrastructure, as a service and the Enterprise
Resource Monitoring, as a service. The former offers lucrative, continuous revenue in a
business cooperation, while the latter is more suitable for IT system integrators.

MOHAnNet whiteboard animation: https://www.youtube.com/watch?v=9YZaxwieH20

Expectations of future MOHAnNet distributors:

- The operation of a service orientated architecture:

o Customer Service

o Service Assistance

o Sales Department (Customer Support)

o Technical Department (support, training)

o Administrative Staff (Billing, receivable account management)
- Preferred values, skills:
Cooperation with remote monitoring service providers
Cooperation with IT system integrators
Cooperation with the local mobile service provider
The sales of SIM card contracts
The operation of a 24 hour Call-Center

© O O O O

Many years of reliable market operation

We offer the following for future MOHAnRet distributors:

- Exclusive distribution rights (by region or by country)

- Complete administrative and accounting system (servers, devices, subscriptions)

- Service-monitoring system (servers, devices, GSM networks)

- Marketing materials in editable format (of products and services)

- Technical materials in editable format (Data sheets, User’s manuals)

- Providing English word database for the language localization of software

- Price list in editable format (devices, accessories, subscriptions)

- Product offering furniture (Vario Generation, Facility Generation)

- The representation of distributors ( on MOHAnet’s website and on its marketing
materials)



https://www.youtube.com/watch?v=9YZaxwieH20
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- The accounting for the costs of the licenses required for the market operation when
purchasing a product

- Providing trainings (loT application-sales representative, software operator,
engineer-system integrator, design-installation and dispatcher)

The target customers of future MOHAnRet distributors:

- Remote monitoring service providers (property and fire protection, maintenance,
technical services)
- IT system integrators (software vendors: ERP, SAP, MES; low-voltage contractors)

For the remote monitoring service providers — through the distributor — catered
application-service:
1. Monitoring Infrastructure, as a service (MiaaS)

For the IT system integrators — through the distributor — catered application-service:
2. Enterprise Resource Monitoring, as a service (ERMaa$)

Remote Monitoring Service Application Service
l Enterprise 1 J‘ Enterprise 2 | Inhabi 1 H Inhabi 2 | [ Enterprisel | I Enterprise 2 JH Enterprise 3 IH Enterprise 4
| | | | | 1 ] |
, | ) ) I
[ Monitoring Service Provider { System Integrators

T
MOHAnRet distributor

H

| MOHAnet |

Monitoring Infrastructure, as a service (Miaa$)

The Integrated Remote Monitoring System, developed by MOHAnet, is able to connect many
different areas and the aggregation of its data at the same time. This solution guarantees a
different result in quality, as those monitoring services that only focus on one area. The
business advantage of the Integrated Remote Monitoring System is that it doubles the
revenue at the same cost, because it is able to support and serve multiple remote
monitoring services at once, with which new customers can be acquired as well as
strengthen the position with an existing customer, bring further subscriptions and increase
loyalty. The price of the Monitoring Infrastructure, as a service, is determined in proportion
to its usage, by the active number of GPRS devices.
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The Integrated Resource Monitoring System can immediately be placed into service,
without any investment, while the previously used monitoring technology (e.g.: PSTN, UHF,
GSM) can be implemented into the new system, so the existing services are not violated.
There are currently more than 30 remote management services which continuously help
increase customer numbers, and new services are added to these each year. Thanks to the
diverse solutions customers can take on further services, through which a stronger bond and
trust can be developed between the remote monitoring service provider and the end users.

Enterprise Resource Monitoring, as a service (ERMaaS$)

The Integrated Remote Monitoring System can be immediately implemented into any
corporation without investment, under the name: Enterprise Resource Monitoring.

The Enterprise Resource Monitoring provides real-time management and control of the ERP
system designed business background processes. The system will detect differences
occurring in the planned process, therefore giving time to take action, which can keep the
company’s efficiency indicators at a stable, high level. The complex monitoring solutions can
bring continuous orders in the corporate segment, through which a stronger bond and trust
can be developed between the IT system integrator providing the application-service and
the company taking on the application-service.

What kind of applications does the Enterprise Resource Monitoring support?

- Facility Supervision (office, warehouse, object)
o Control data service for data mining
- Fixed asset control (machinery and equipment)
o Ensure transparency by broad data collection
- Human Resource Monitoring (persons employed)
o Control processes, cost optimization exploration

The selling process of the distributor in six steps

1. Market research, market size determination

How many remote monitoring service providers are in your country/region?

What is the total number of supervised endpoints at the service providers?

How many IT system integrators are in your country/region?

How many multinational companies are in your country/region?

How many small and medium-sized companies are in your country/region, whose
revenue is more than €150,0007?

f. How many facility operator businesses can be found in your country/region?

© oo oo

2. Useful content
Advance information to the target customer of MOHAnet’s mission in a welcome letter
(teaser).
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What problems can be solved with our products? / What does the consumer gain with
our solutions? (Max. 1500-2000 character, which statistically performs well)

3. Lead magnet
Generate desire towards the loT topics.
Sending a PDF presentation of iMachine, free trial
option and the below link about iMachine
whiteboard animation:
https://www.youtube.com/watch?v=Vh3uO5zn5fg

4. Tripwire
The purpose of Tripwire is the rapid acquisition of confidence.

The market introduction of any product or service requires significant marketing and PR
investments for companies. The costs and revenue usually cannot be exactly planned, if
we are thinking of classic marketing and PR campaigns. If we use the majority of the
marketing costs for the so-called teasers instead of classic ads, our customers and
company get the following advantages:

Customer Enterprise
- Personalized offer - Personal presence
- Device price support - ROl based marketing support
- Risk-free cooperation - Risk-free business model

We present MOHAnNet’s business strategies through the Nespresso model.

Nespresso offers every potential client 20,000 HUF worth of shopping vouchers, which
can be redeemed for any type of capsule upon purchasing a coffee machine. The
purchase means an initial cost for the customer, but the voucher compensates this, as it
equals the price of the coffee machine. Therefore, for buying the capsules we get the
coffee machine as a free gift.

This method is used in MOHAnet’s business model too, where the application-service
(MiaaS, ERMaaS) takes the place of the coffee machine. MOHAnet consciously spends
80% of its marketing costs for device price support, and the remaining 20% for targeted
professional advertisement. The PR cost of MOHAnet is the only thing that isn’t varies of
any other company.

What benefit comes to a potential customer (remote monitoring service provider, IT
system integrator, manufacturers) through the MOHAnNet business model?

- Nojoining or contract fee (€0)
- Noinitial start-up costs (€0)
- Free starter kit* (€1,000)
- Free training (€0)



https://www.youtube.com/watch?v=Vh3uO5zn5fg
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- Service charge in proportion to usage (differs by country)

* In the business model presented here by the MOHAnet distributor (for example:
MVNO, MNO) to the existing partners it gives a non-voice subscription (loT subscription)
next to the voice service as well, when extending contracts, which comes as a gift with
the free starter kit, which the customer may spend on loT devices (producing
equipment).

What is included in the usage-based service charge in a device’s operation in Hungary?

Product iMachine

Alarm monitoring, Fire alarm remote
monitoring, Vehicle tracking, Fork-lift
tracking, Indoor person surveillance,
Inventory control, Access control system,
Area of use Vending machine remote monitoring,
Meter reading, Measurement data
collection, operation, Home automation,
Manufacturing machine condition
monitoring, Elevator remote monitoring

Service charge/month €5-€9

Device support (1, 2 and 3 year construction)
Corporate APN/VPN network
IP sec tunnel

ANAN

SIM card subscription with data traffic*

24 hour technical support

Virtual server in cloud service

Service-monitoring platform

loT management platform*

World map licence*

Yearly software update*

Device set-up software

Technical product support

Free device replacement in case of failure

SICKKNIKKNIKIKKIKIKIK

Quantity discount from the service fee

* Upon request items marked can be removed from the service pack, but then you
need to ensure providing those by involving third-party vendors, which means
more time, energy, cost and safety risks.

5. Core offer
Our main product is the subscription contract. If the customer already has one, then

a variety of loT devices and services can be offered to them.
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It is suggested to present the so-called Smart
Object publication to the remote monitoring

SMART FACILITY (2
Enterprise g

Resaurce Moriterin

service providers, which indicates the size and
diversity of the market. A separate publication
has been created for the IT system integrators
with the name Smart Facility, which should be
presented in addition to the Enterprise

Resource Monitoring presentation.

6. Profit maximizers
The support of Cross & Upsell types based on the business model.

The complexity of services built-up on each other brings qualitatively different
results, than those of isolated solutions, which address only one issue.

The customer can continuously expand the numbers of its loT services, if a system is
able to serve those safely and flexibly.

MOHAnet is working to steadily expand the number of applications year-on-year.
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Customs
without borders

A cross-border customs clearance IT
solution which complies with the Union
Customs Code in all aspects
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In 2018, we are presenting Clare: a customs
clearance software that makes everything automatic

— thus simplifying the whole customs clearance
process from the production to the distribution of the
goods.

With CLARE we provide a customs clearance IT
solution which complies with the Union Customs
Code in all aspects. It provides all customs clearance
procedures in the EU in one system and gives an
opportunity to make state specified customs records.
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Y ;: we are presenting Clare: a customs clearance software that
% everything automatic — thus simplifying the whole
' customs clearance process from the production to the
distribution of the goods.
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Every participant of
the customs clearance
process have to face
several difficulties:
keeping track of the
production of the
goods, making statistics,
registering the products,
and sharing the data
connected to the
process — and these

are just a few of the
challenges of customs
clearance.

We create a system
where everything and
everyone is connected,
and the process is
smoother and most
importantly, automatic.

EASY INTEGRATION
Our software can easily be
integrated with the most
popular existing ERP systems
(including SAP).

: o0 00000 » :
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MAKE EVERYTHING CONNECTING EVERY-
AUTOMATIC THING AND EVERYONE

There are parts of the customs
clearance process which are
compulsory — why should we

not automate them then?

O

CUSTOMS CLEARANCE
INYOUR POCKET

CLARE will be available on
multiple platforms including a
mobile app, so you can manage
the process from anywhere.

WE ARE THERE WHEN
YOU NEEDIT

The software comes with online
customer service, so if you feel
you are stuck with a problem,
just drop us a line.

CLARE allows the participants

of the process to communicate
with their national customs office
and with each other as well.

CLARE?

FULL CONTROL

You can follow every single
step from the beginning to
the end. Lost in paperwork?
All information is stored and
archived within the system.

.o.oooo»oo

SKIP THE BORING PART
Customs clearance legislation
always changes — and Clare
is ready for these changes..
Whenever the laws are updated,
the software is, too.

4...0.





NCTS module

f

SAD (Single
Administrative
Document)
module

Customs
warehousing
module

odules

Simplified
procedures
module

Temporary
storage module

SAD module

This module supports the completion and printing of administrative documents used during standard
customs procedures as well as communication with the authorities.

Features:

Automatic calculation, direct
access to TARIC

The application makes it
possible to trace and list SADs

Keeping the administrative
master data relating to SADs
up-to-date

Logging messages exchanged
during communication with
authorities

The SAD can be recorded by
the user, by copying, or it can
be generated from the invoice
data. Completion is supported
by extensive default options
and context check

Generation of value
declarations and guarantee
letters based on information
provided on the SAD
Customs bond register

Alarm function

Integration:

e SAD module
® Temporary storage register

module
® NCTS module
e Customs warehousing module

7






N CTS module

NCTS (New Computerised Transit System) is an integrated system used by countries that are signatories of the

Common Transit Convention.

Features:

© Notification of departures and
arrivals in the standard and
simplified transit procedure to
the customs authority

o Collateral management
® Printing of transit
accompanying documents

(TADs) relating to departures

o Administrative master data
relating to the transit procedure

® The transit can be recorded
by the user or the document
can be generated by means
of copying with extensive
default options

© Traceability and listing of
departures and arrivals in the
NCTS system

Integration:

® SAD module
® Temporary storage register
module

7

Simplified procedures moduie

This module supports the simplified procedure for the registration of declarants. Its use enables economic operators
holding a simplified licence to register goods subject to customs clearance, thus ensuring the immediate release of goods.

Features:

® Recording information based
on invoice data

® Automatic calculation, direct
access to TARIC

® Collateral management
® The application makes it

possible to trace and list data
recorded in the system

\QK

r

® Keeping the administrative
master data relating to
registrations up-to-date

® Managing the economic
operator’'s master data during
the registration process

® Generating automatic
supplementary declarations
from the registered data

Integration:

® SAD module
® Temporary storage register

module
® NCTS module





Customs warehousing medue

The module supports the standard or simplified customs warehousing procedure including the stock management of
goods subject to the customs warehousing procedure.

Features:

® The application makes it
possible to trace and list data
recorded in the system

o The stock list can be viewed,
listed, and printed

o Removal from storage based
on FIFO or by selecting the
inventory line relating to the
entry concerned

Integration:

SAD module

Temporary storage register
module

NCTS module

Simplified procedures module

7

Temporary storage module

If the goods are ready for customs inspection, they are subject to temporary storage until cleared. The module
ensures the management of the temporary storage register.

Features:

® Management of temporary
storage licences and facilities

® Supporting automatic entry
into the register after the
arrival of the shipment

e Collateral management

| e—

® Automatic removal from the
register after the customs
procedure

® The application makes it
possible to trace and list data
recorded in the system

Integration:

® SAD module
® NCTS module
® Simplified procedures module





We are proud to
be Hungary’s no.l.
customs clearance
software provider

Currently over 100 clients use Régens' Solutions
ranging from SMEs to Fortune 500 companies.

27771LPINE. —ii ey — JdJABIL
Régens is an innovative tech company with deep
experience and high-level expertise in business -
and e-governmental services. The company is a %YMQWN Expeditors SahamaThenek
trusted partner in supply chain management being
specialized in developing SCM software solutions 5

%

for more than 10 years. L BERNER FQCEX AN A
Régens has been active in the customs IT field for 5
J @ BOSCH flex SIEMENS

15 years, in which our customs clearance IT
solution has achieved salient success in the

Hungarian market. SCHENKER 65 Gebriider Weiss @






CONTACT

o ix

We would be happy to hear from you

Should you be interested in CLARE or just have any queries or questions, do not hesitate to contact us.

Régens Plc.

¢ ADDRESS

REGENS | BUDAPEST
H-1117 Budapest, Prielle Kornélia Street 19/D

REGENS | SZEGED
H-6721 Szeged, Gogol Street 3.

REGENS | LONDON
London NW8 ODL, 55 Loudoun Road, St John’s Wood

PHONE

+36 1205 3090

& WEBSITE

http://regenseurope.com/clare

X EMAIL

info@regenseurope.com
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CUSTOMS
WITHOUT

BORDERS

WHY CHOOSE CLARE?

P06 006

Make everything automatic

Easy integration
to ERP systems

Connecting everything
and everyone

Full control over the
customs clearance process

Up-to date with the
current legislation

Online customer service

Multiple platforms
including a mobile app

In 2018, we are presenting Clare: a customs clearance software that makes everything automatic —
thussimplifying the whole customs clearance process from the production to the distribution of the goods.
Our goal is tocreate Europe’s leading customs clearance software. \We aim to createa system where
everything and everyone is connected, and the process is smoother and most importantly, automatic.

REGENS Plc.

Régens is an international software and web developer company with offices in Budapest and London. We
specialise in bespoke software development, and we feel that our greatest professional achievements are all in
connection with customs clearance solutions.

CHOOSE THE MODULES YOU NEED

Thanks to the flexible design of our application, you have the opportunity
to purchase only those modules that you really need.

CONTACT US

Should you be interested in
Clare or just have any queries
or questions, do not hesitate
SAD: Basic module supporting the management of single to contact us.
administrative documents

Supporting the completion and printing of administrative documents used
during standard customs procedures as well as communication with the

authorities.

Régens Plc.
http:/regenseurope.com/clare
info@regenseurope.com
+36 1 205 3090

Company presentatiq

NCTS module: basic module supporting the NCTS procedure
Supporting the notification of departures and arrivals in the standard and
simplified transit procedure to the customs authority

Simplified procedures module
Supporting the simplified procedure for the registration of declarants

Customs warehousing module
Supporting the standard or simplified customs warehousing procedure
including the stock management of goods subject to the customs
warehousing procedure

REGENS | BUDAPEST
REGENS | SZEGED
REGENS | LONDON

Temporary storage module
Ensuring the management of the temporary storage register.



http://www.regens.net

http://http://www.alx.com.gr/maingr/wp-content/uploads/Regens.docx
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Régens was established in 1993 with the mission to bring innovative IT solutions to its Customers.
The company specialises in custom business software development, cloud and services, and web and
mobile application development. Régens has over 20 years of experience in information technology,
and is proud of the fact that it does not only provide help to its Customers in IT issues, but its experts
are also available for the development and optimisation of related processes in the areas of logistics,
customs and management. Régens has been active in the customs IT field for 15 years, in which the
Custom[R]s solution has achieved salient success in the Hungarian market. Its customers include
SMEs and Fortune 500 companies as well, with the main references being Avon, Bosch, DHL, FedEx,
Hankook, Lufthansa Technik, Siemens and UPS. The company’s income reached HUF 461 million in
2015, and it is also active in public procurement and takes part in EU tenders and calls.

To bring the CLARE Project to life, an expert project team has been set up, which includes computer
programming experts, mathematicians and project managers with long years of experience.

CLARE aims to be the customs management software specialised and designed for the European
Union. For this reason, at the end of the development process the software will be ready for use by
any company in the EU, no matter how big or small, if it is engaged in trade with third countries.
According to the EU’s business demography statistics, a total number of 26 million active enterprises
are engaged in economic activity, which represents a large number of potential customers, even if
not every one of them is trading with third countries.

Short market description and main competitors

The adaptation of the Union Customs Code was an important step of European integration, as its aim
is to close the gap between the Member States’ regulations on customs matters. This will enable a
more effective way of working for the companies all over Europe, reducing their burden of
administrative tasks. Effectively, every company, however small or big, belongs to the potential
market segment if it is engaged in foreign trade activity with countries outside the EU.

The value of the trade of EU goods with third countries reached EUR 3,453 trillion in 2015.
Considering the import of goods, Europe can be seen as the second biggest market in the world,
while regarding exports it stands in the third place worldwide. In 2015, a total number of 293 million
customs declarations were submitted to the 2,000 European customs authorities.

CLARE — Customs Management Solutions without boundaries

The aim of the CLARE Project is to develop integrated, online electronic customs management
software in accordance to the Union Customs Code’s aims and provisions. The project is
implemented by Régens Zrt., which has more than 20 years of experience in customs management
solutions and development. Right now, there is no customs management software optimised for the
whole European Union: that is what CLARE aims to be. As no other customs software on the market,





CLARE will not only be able to integrate the tasks of customs administration regardless of the
physical layout of the product, but will also maintain user-friendly and modern software complying
with the regulations of all EU Member States

The Union Customs Code is part of the modernisation of customs and serves as the new framework
regulation on the rules and procedures for customs throughout the EU. Its substantive provisions
entered into force on 1 May 2016. The CLARE project aims to fulfil the provisions of the Customs
Code and to maintain a customs management system which simplifies and modernises these
processes

EU Member States have very different regulations, and this hinders international trade with
countries outside of the EU. The CLARE Project solves this problem: it enables customs management
to be performed on a single platform no matter which EU Member State we are talking about. This
solution provides customs management without borders, as with CLARE, and the physical layout of
the product is not a problem anymore: the customs management process is available from every EU
country at any time, e.g. the customs management process of a product coming from China to
Rotterdam can be done in Hungary, too.

CLARE’s main competitors are as follows:

o WiseTech Global is well known for its cloud-based solutions. Their customs management
software is called ‘CargoWise One’, and it is the most complex solution and the strongest potential
competitor. It is used worldwide, but it is not specialised for the Union Customs Code’s regulations.

. Descartes is a leading European logistic service provider with a complex solution for the full
management of customs declarations and is working in 15 European countries.

o Cargonaut is best known in the Netherlands and France.

o AEB is a German company with a lot of American and Asian customers as well. It helps track
down logistical procedures from the beginning to the endpoint, using specified standards and
automation.

Competitive analysis has shown that there are other customs management solutions optimised for
international usage, but there is still a lack of EU-specified software, which completes the standards
and requirements of the Union Customs Code. CLARE aims to be that missing link in this process.

As mentioned before, EU Member States have now very different regulations on customs matters.
The continuous monitoring of legal rules and their changes is a key point, which requires national
knowledge. For that reason, Régens works together with the national customs authorities and
service providers, enabling better market awareness and efficiency.
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What is EKAER?

Who should apply for EAKER?

Do you prefer automatised EKAER notification?
Why choose EKAER Comm?

Service packages

Additional services

Functional description

WHAT IS EKAER?

EKAER, or ,The Electronic Public Road Trade Control System” was
introduced on 1 January 2015.

The aim of the system is:
to ensure the transparency and the tracking of goods
«to suppress the number of VAT frauds

«to strengthen the role of those market participants who operate
according to the current legislation

«to make sure the no goods are trade din Hungary that had not been
reported to tax authority

By using EKAER the actual route of the goods can be tracked because
transport related data (name and quantity of goods, consignee, consignor,
registration number of vehicle, etc.) have to be registered in a central
electronic system before starting the transport.



https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Mi az EKAER?

https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Kinek kell EKAER bejelentést tenni?

https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Automatizált EKAER bejelentést szeretne?

https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Miért válassza az EKAER Comm alkalmazást?

https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Szolgáltatás konstrukciók

https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Kiegészítő szolgáltatások

https://www.regenseurope.com/en/details/-/asset_publisher/FYI63KArpZWH/content/ekaer-co-1#Functional description



WHO SHOULD APPLY FOR
EKAER?

In order to be able to perform activities that include road transportation, you
must be a taxpayer who has an Electronic Public Road Trade Control
System (EKAER) number. The legislation is valid if:

The following acts of public transportation performed by a vehicle subject to
road toll payment:

a) acquisition of goods from another EU Member State to the territory of
Hungary or acquisition for other purposes,

b) supply of goods from the territory of Hungary to another EU Member
State or supplies for other purposes,

c) first supplies of goods subject to taxation in domestic trade, to other than
end users

DO YOU PREFER
AUTOMATISED EKAER
NOTIFICATION?

The EKAER application developed by Régens aims to provide an interface
and the technology needed in order for enterprises to process and
electronically send data from their ERP system, as well as to handle the
responses of NAV.

The EKAER communications software is a unique, easy-to-use application
which makes it possible for enterprises to handle their EKAER notifications
faster and more easily. The notifications can also be made automatic, and
all the data are searchable.

The general interface function of the EKAER communications software by
Régens and the integration of other Régens software elements provides a
solution in order to avoid multiple data recording, and also to fulfill the
enterprise’s obligation within a closed internal system.





VALLALATIRANYITASI
RENDSZER
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ELEKTRONIKUS KOZUTI
EKAER COMM ARyFUVARozé
ELLENORZO RENDSZER

Why choose EKAER Comm?

«The time and capacity used for EKAER notifications can be
significantly reduced

oIt provides stable and trustworthy support in handling the problems
that come up during everyday work processes

«The software is developed according to the current legislation, thanks
to our continuous legal update service

oIt provides an electronic connection to the NAV system

«With our integration service between all those who are participating in
the freight forwarding process, the whole notification process may
be automated.

Features:
«Easy-to-use, user-friendly interface

«Data security: the protection of data is ensured within a closed
system; all modifications are logged





« The solution can be tailored to fit your company’s needs; it can be
integrated with any existing ERP system (SAP, Oracle, Baan etc.)

oIt is also integrated with the customs and logistics softwares of
Régens — by the transmission of data, multiple data recording may
be avoided

«The communications module automatically puts together and sends
EKAER notifications; the reply messages are handled without user

interaction

«To support the data provided by suppliers, the software has a unique
interface

Service packages

If you choose our EKAER Comm application, you can select from two
constructions: buying or renting the software. Cloud service is also

available.
All constructions contain the following services:
«Incident handling

.Legal update service

Continous Warranty service
eIntegration module
«Direct data connection with NAV

Besides providing the system itself, we create a unique service package for
every client, according to the company’s individual needs.

We define the price of the service package according to the following
aspects:

«number of users
eloyalty time
«Software functions





.level of user support package

In the case of support service packages we offer Basic and Premium
support.

Basic service package:

Incident handling on phone: 8:00-17:00 on workdays
Legal update service

Continous Warranty service
Premium service package - for individual needs:

Incident handling on phone even 7x24
Extended work hours, even on weekends

Dedicated consultant availability

Additional services

«Discussing and matching the EKAER process, integration and
individual developement claims, writing and approval of
requirement specification

«Unique development,customize EKAER Comm application

«Additional services of product introduction: Installation, education,
parameterization

«Ensuring DEMO phase

Functional description

The EKAER communication application is an application supporting the
preparation of EKAER declarations, their electronic sending and receipt of
response messages, with the following functions:





FUNCTION

DESCRIPTION

Login

Login with username and password.

Client codes

The application supports the management of several client
codes (similarly to the Custom[R]s program), so we can
handle EKAER declarations separately under several client
codes in one database.

Masters

o Partner (supplemented with data necessary for
EKAER declarations)

e Article
o Exchange rate

e Foreign currencies

e Country
° Clty
o Tariff

o Staff (supplemented with data necessary for EKAER
declarations)

EKAER declarations

Entry of EKAER declarations:
e From EU to domestic
e From domestic to EU

e From domestic to domestic

EKAER declarations - copy

Creating new EKAER declarations by copying

EKAER - Custom[R]s
Customs program

A new EKAER declaration can be prepared based on
domestic and Intrastat underlying documents entered into
the customs program. Selecting one or more documents,
data of documents necessary for the EKAER declaration is
copied to the EKAER declaration screen.

EKAER - parameters

An interface for maintenance of EKAER communication
parameters.






FUNCTION

DESCRIPTION

Communication module

Sending of EKAER messages, automatic download and
processing of response messages (API interface set up).

Message types:
o create (EKAER declaration)
« modify (modify existing EKAER declaration)
e delete (request to delete EKAER number)

o finalize (finalization of EKAER as a closure of the
delivery process)

Modification log

EKAER data modifications are logged.

EKAER declarations — general statistics can be prepared on

Reports EKAER declarations
Interface basic module: Receipt of *.txt files specified by
Integration Régens from logistics, business management systems, data

processing, creation of EKAER declarations.

Print (form or txt)

Detailed or simplified documents can be printed based on
EKAER documents and license plates associated with a
given license plate can be saved as a text file.

Inquire about our offers!

Struggle-free, automated EKAER notification
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